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MR, KNUDSEN: Yes, sir; that is right.
Dr. Lamp: In other words, he {the small business
man} will have to find the subcontractor?

It is the reverse of these methods which must be fol-
lowed if there is to be any hope of achieving the Presi-
dent’s huge arms goals this year. Instead of buying in-
dividual items, the government must organize industty
for production; and instead of relying on the individual
small business man to find himself a subcontractor of a
subsubcontractor who is willing to give him a small piece
of the arms job, production boards must break down the
blueprint into bits and pieces and hand them out directly
to small business.

-~ From a long talk I had with Senator Truman, who
understands the need for this approach to the problem,
I gathered that Nelson himself was thinking in these
terms. And Nelson indicated as much when-he spoke of
setting up a one-man bass for each industry to handle
conversion. But here again, as in the WPB alias OPM
itself, results cannot be obtained so long as the same type
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of men, dollar-a-yearlings and army-navy bureaucrats,
must be relied upon to carry out the orders. Nelson is
likable, intelligent, and well-intentioned, but too trust-
ing. Thus he has handed over Floyd Odlum’s subcon-
tracting duties to Harrison, who has the big business
point of view, and he picked Edsel Ford’s brother-in-law,
Ernest Kanzler, as one-man boss of the automobile in-
dustry. In these two moves the business-as-usual crowd
won precious victories. Odlum was a failure, but he had
men around him who couldn’t be trusted to keep orders
away from little business. His powers are in “safe” hands
now. The Kanzler appointment means that the automo-
bile mdustry will be able to handle conversion in its own
way in its own time and eliminatés the “danger” of labot
-participation in management. Yet the secret of reforming
the arms effort lies in bringing labor and small business
into full participation in the work of production boards
.in every area and every industry. It will not be reformed
by changing one dollar-a-year man for another. Nelson
hasn’t even changed the dollar-a-year men,

" Our Debt to the Dutch

BY HALLETT ABEND

began between Japan and Holland which was of
utmost importance to the United States. On that

date Japan made its first move toward demanding spe-
cial trade privileges in the Netherlands East Indies, and
for more than sixteen months thereafter kept applying
pressure against the Dutch authorities for greatly in-
creased supplies of rubber, tin, and oil. The Dutch sus-
pected that Japan wanted these vital materials to facilitate
further conquest in the Far East and to reship to Ger-
many. The Dutch said that existing economic relations
could continue, that Japan could purchase as great a
proportion of the products of the East Indies as it had
averaged during the preceding five years. Japan was not
satisfied and kept pressing for further concessions, and
the Japanese press began to publish editorials about the
“manifest destiny” of the¢ empire beckoning from the
south. When, last June, the pressure was relaxed and
Japan met diplomatic defeat with pretended good grace,
-the Dutch felt certain that the next step would be war.
In six months their forebodings were realized. But they
had won precious time for us as well as for themselves.
The High Commands of the United States army and
navy blanch now when they consider how doubly des-
perate the situation would be today in the Far Eastif the
Dutch had yielded to Japan’s threats in June of last year.
There would have been Japanese planes on all their land-
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ing fields on December 7, and Japanese ships in all their
harbors. Thousands of Japanese reservists, disguised as
laborers, traders, ot fishermen, would have infiltrated into
the islands between June and December and would have
smuggled in ammunition. British North Borneo offers
an example of what would have happened on Java, for
there 2,000 supposedly Japanese fishermen suddenly ap-
peared, clad in the uniforms of military police and heav-
ily armed. The Japanese would have been able to seize
the oil wells, tin mines, and power plants before they
could have been destroyed. Soerabaja would have been
made useless as a base for the united navies under Ad-
miral Thomas C. Hart, and the route from Australia to
Singapore would have been closed the first week of the
war. .

Instead of yielding, the East Indies prepared their de-
fenses feverishly and therefore were far from powerless
when December 7 arrived. Their fleet had been at sea,
preparéd for. war, for eight days. Within three weeks
their submarines and planes sank more than a score of
Japanese troop transports and destroyers off the coasts
of Luzon and the Malay Peninsula.

During the period of negotiation the East Indies were
in no position to fight, and it devolved upon two stout-
hearted, wise, and patient men to play a masterly game.
Jonkheer A. W. L. Tjarda van Starkenborgh Stachouwer,
the Governor General of the Netherlands East Indies,












